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Background and Purpose

The District’ s response to the COVID-19 pandemic and the continued use of social distance measures to protect public
health will require schoolsto be prepared to provide both in-person and distance learning for the 2020-21 school year. In
preparation for this, the Office of the State Superintendent of Education (OSSE) and the District of Columbia Public Charter
School Board (DC PCSB) asked LEASsto develop Continuous Education and School Recovery Plans for the 2020-21 school
year.

OSSE required al LEAs in the District of Columbiathat serve students in grades K-12 to submit continuous education
plans in order to waive the requirement that a school year include a minimum of 180 instructional days at 6 hours per day as
prescribed in 5-A DCMR 8§2100.3. DC PCSB required all public charter school LEAS to submit continuous education plans
to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. These plans
must meet certain baseline requirements—namely, completion, clarity, alignment with applicable laws and policies
delineated throughout this application, and for public charter schools, alignment with their approved charters. In addition,

all plans must align with public health guidelines. The plan below has been approved for these pur poses.

This plan isintended to provide the public with information on how the LEA has prepared for the 2020-21 school year in
light of the COVID-19 pandemic. LEASs have the flexibility to design continuous education and school recovery plansto
best fit their individual or specific needs. LEAs may periodically update plans based on the evolving nature of the District’s
response to the pandemic. Additional questions pertaining to the implementation of these plans should be directed to the
school and LEA.

ITerm used to describe situations in which students access instruction from alocation outside of the physical school building, whether delivered
synchronously or asynchronously; distance learning is synonymous with remote learning.

2These policies are intended to capture school academic and operational changes during the 2020-21 school year in response to COVID-19. If a
charter LEA intends to make any major academic or operational shifts for future school years (2021-22 or beyond), please reach out to DC
PCSB staff to discuss memorializing those changesin a charter amendment.

3Refer to health guidance for child care and schools, available here:https://coronavirus.dc.gov/heal thguidance. Note that this guidance is subject
to change due to the need to respond effectively to the COVID-19 pandemic. LEAS are responsible for incorporating additional public health
guidanceinto their policies as such guidance is released.
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Application Questions

School Recovery Operations Plan

1. Describethe LEA’s plan to keep buildings clean, including:

» What isthe cleaning schedule? For example, what happens weekly, daily, and multiple times per day?;
and

* How you will ensure buildings are clean if/when an individual in a school community tests positive for
COVID-19 (e.g., work with an outside vendor specializing in deep cleaning or train in-housejanitorial
staff to ensur e cleaning standar ds are met)?

One of our main prioritiesisto ensure a safe building environment for our school community. The protocols
I ngenuity Prep plansto put in place will meet or exceed all of the requirementsfrom local health authorities
and conservatively interpret the suggested, but not required guidance from those authorities. Our plan is
predicated on the idea that to be truly successful, cleaning must be a team effort and thereforeisa
responsibility of all members of our school community. Extensive daily cleaning will help to keep all building
occupants safe and decr ease potential spread of the virus. Daily cleaning will be the responsibility of the
following groups:

« Office Occupants

¢ Room Occupants

* Classroom Teachers

» Busy Bee Cleaning Team/Ops

All classrooms, offices, and common ar eas such as bathrooms and hallways will be stocked with cleaning
suppliesincluding gloves, disinfectant spray, paper towels, disinfectant wipes, and hand sanitizer. Staff will be
asked to use hand sanitizer each timethey enter/leave aroom and follow the specific cleaning protocols and
associated timing can be found_here. These protocolswill bein placefor any staff in the building during
virtual session aswell asfor students & staff once any amount of in-person learning resumes.

Cleaning procedureswill be conducted with CDC approved materials and the recommended equipment to
limit exposur e to microorganism and infectious disease. The following ar e the planned protocols for cleaning
and disinfecting environmental surfaces:

¢ Nodry dusting. Damp/wet dusting surfacesto prevent contamination.
» No alcohol used to disinfect large environmental surfaces.

« Surfacesand objectsthat are visibly soiled will be immediately cleaned with a deter gent based cleaner.

Utilize only CDC and EPA approved productsfor cleaning and disinfecting.
« Ensure products have not expired.

Additional notesfor protocols once student’sreturn to in-person schooling: We are currently planning for
and A/B rotation of students once we determineit is safe and viable for studentsto return to the building for
school (mor e detailsare provided in our responseto Q4 below). Studentsin the*A” rotation will cometo
school on Monday’sand Tuesday’s, and studentsin the“B” rotation will come on Thursday’sand Friday’s.
Virtual instruction will continue, but no studentswill bein the building on Wednesday’sto allow for
enhanced cleaning and disinfection between cohorts.
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In the event of a confirmed COVID-19 case in our school building (regardless of whether wearein virtual
session or havereturned to in-person learning), our janitorial staff will take the following actions:

* Close off the area.
« Wait up to 24 hoursor if possible befor e cleaning or disinfecting to allow respiratory dropletsto settle.

» Clean and disinfect all areas used by the person who is sick, such as classrooms, bathrooms, and
common areas using the electrostatic spraying method. Chemicals used in the electrostatic spraying
process will meet EPA approved productsfor emerging pathogens.

« Changeair filtersin the affected sectors of the building.
« Open any outside doorsin the impacted ar eas to incr ease ventilation.

For individuals whose path through the school cannot be traced, we will conduct a school-wide deep cleaning
and change all air filters.

2. Describe physical changesto the environment to ensure or promote social distancing.

I ngenuity Prep plansto launch school virtually thisFall. Staff memberswill be allowed to access the building
to use classroom spaces for virtual instruction, pick up supplies, and utilize printing services. We will also
allow individual studentsto accessthe building for related service delivery or |EP related evaluation that can
not be effectively donein aremote setting. We require everyone who comesinto our building to follow these
health and safety protocols:

» Abide by posted signsthat specify rulesfor each classroom, office space, and common area. Each sign
will indicate health and safety protocolsfor each space such as sanitizing your hands befor e entering,
disinfecting shared items after use, etc.

« Practice social distancing and abide by posted signs that specify the maximum capacity for every room
and acknowledge hallways markings that indicate safe social distance for movement throughout the
building.

We have also installed plexi-glass barriersat our front desk to help ensure the safety of that high traffic area.

Additional social distancing protocolsthat will be instituted once in-per son instruction resumes:

In order to beready for the launch of in-person learning, I ngenuity Prep has adapted our common picture

and implemented rigorous health and safety guidanceto increase student and staff well being and decr ease
potential spread of the coronavirus. Details of our planned protocols around a comprehensive set of topics

can befound here.

3. What have you done to ensure adequacy of ventilation at the school ?

The following measur es have been taken and will continue to be taken to ensure our buildings ventilation is
prepared support health and safety:
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« Monthly replacement of all filterswith Merv-11 or 13 filters (depending on the size of your unit) to
increase air-filtration.

* Allow the damperson our “boiler/chiller” combo system to remain open to allow as much fresh air as
possible to feed into the Daikin systems (indoor units).

« Monthly air and water flushesthroughout the building

We arealso considering in room portable UV filtration systemsto increase air purity.

4. Outlinethe LEA’splan for 2020-21 school year school operationsto ensure all students have safe accessto
instruction, either in person or at home. Describe, in detail,student and staff schedules, arrival/dismissal
procedures,plan for distributing educational materials, plan to over see before/after care and extracurricular
activities, plan to providemeals, and plan to provide personal protective equipment (PPE). Be sureto follow
the public health guidance.

Refer to health guidance for childcare and schools, available here: https://coronavirus.dc.gov/healthguidance.

During Virtual Session

Accessto Instruction

During thisFall’svirtual session, Chromebookswill bethe primary tool for instruction. Beforethefirst day
of school each student will receive a Chromebook and a bag of educational suppliesto support virtual

lear ning. Each Chromebook will come with a charger, student login information, and directions on how to
request tech support. Free supply kitswill come with educational supplies such as pencils, crayons, glue sticks,
scissor s, notebooks, and other learning materialsto support our virtual program.

Familieswho are not eligible or have exhausted their ability to register for free/low-cost internet options will
be provided with a T-Mabile hotspot when they pick up their student’s Chromebook.

To ensure continuous access to virtual programming, familieswill be directed to email
virtuallear ning@ingenuityprep.org if they experience connection issues or other technical difficulties. This
email forwardsinto our ticketing system and notifies the best person to resolve theissue.

Building Access & Entry

During thisFall’svirtual session, staff memberswill be allowed to access the building to use classroom spaces
for virtual instruction, pick up supplies, and utilize printing services. We will also allow individual studentsto
access the building for related service delivery or |EP related evaluation that can not be effectively donein a
remote setting. We will continueto allow for limited visitors- contractors, I T support staff and any
students/familieswho need to come onsite for servicesor evaluation. What follows below ar e the details of
our building access and entry protocolsfor staff and visitors:

Staff Protocols

« Before coming to the building on any day, staff will be required to complete an online health screen
(details below), take their temperature and submit electronic certification that they do not have a
temperature of above 100.4. Temperatures will also betaken upon arrival.

« Staff who do not complete the questionnaire and submit temperatur e certification prior to arriving at
work will need to do so upon arrival. Staff will beresponsible for taking their own temperaturewith
I ngenuity Prep provided no-touch thermometers.
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« Staff should only use designated doorsfor entry. Other entrancesto the building are strictly
prohibited.

* Upon entry, staff and visitors MUST proceed directly to the 3rd floor to complete check-in procedures
before being granted full accessto the building.

¢ At thesign-in desk, the OPS Associate will:
- Ask staff to sign the access log
> Check for the staff member’s completed health screening or complete the visitors screening

> Confirm the staff memberstemperatureisunder 100.4. Should a staff member need to assist
with taking a temperature, they will berequired to wear aface shield or goggles, and useano
touch thermometer.

> Ensure staff hason a mask (providing them with oneif they do not)

Visitor Protocols

» Visitor temperatureswill betaken upon arrival. Visitorswill be required to complete a health screen
(details below) and take their temperature upon arrival.

e Should avisitor need assistance with taking their temperature (e.g. student who istoo young or hasa
disability that preventsthem from doing so), they will berequired to wear a face shield or goggles, and
use a no touch thermometer.

» Visitorsshould only use the main entrance door for entry. Other entrancesto the building are strictly
prohibited.

o Upon entry, visitors MUST proceed directly to the 3rd floor to completetheir health screening
and temperature check. OPS associates facilitating the screening and temperatur e checks will
also ensurethat they have on a mask (providing them with oneif they do not).

Health Screen Details

Any person entering the building must complete the following screening (via online survey) before entering
the school.

1. In the past 14 days, have you had contact with anyone that you know has been diagnosed with COVID-
19?

2. In the past 14 days, have you traveled to a high-risk state or country, asdefined by DC Health?
3. Have you had a positive-COVID-19 test for activevirusin the past 10 days?
4. Areyou awaiting resultsfrom a COVID-19 test?

5. Do you have any of these symptoms that you cannot attribute to another condition? « Fever or chillse
Cough « Shortness of breath or difficulty breathing » Fatigue « Muscle or body aches ¢« Headache *
Recent onset of loss of taste or smell » Sorethroat « Congestion » Nausea or vomiting ¢ Diarrhea *

6. Do you have atemperature over 100.4 degrees? Please upload a photo of your temperature reading.

7.1 understand that | am required to wear a mask that covers my nose and mouth at all timesin the
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building.

Thosethat do not passthe health screen will not be allowed to enter the building unlessthey have a healthcare
provider documented pre-existing health condition that presentswith specific COVID-19. — like symptoms,
but has been determined not to be COVID-19. Those without documented pre-existing health conditions may
not enter the building until they have met the most current “ Return to School” criteria as specified by
OSSE’'sHealth & Safety Guidance for Schools. They will be advised to contact their health provider for
further instructions.

PPE
M asks:

« All people (adults and children over the age of 2) must wear non-medical face coveringsor face masks
at all timeswhilein the school building unlessthey are alonein aroom. Anyone who arrives without a
mask to the building will be provided a disposable mask.

« Staff or Service Providersmay wear face coveringswith clear plastic windows, or briefly removetheir
face coverings, when interacting with studentswith disabilitiesidentified as having hearing or vision
impairments, who require clear speech or lip-reading to accessinstruction and are onsite for scheduled
related services or evaluation.

Hand Sanitation:
« All people must wash or sanitize hands before every meal and during every trip to the bathroom.

¢ All people must sanitize hands upon entry to the building and upon entry into a new room.

I ngenuity Prep will ensurethat we provide all of the necessary suppliesto put these measuresin place,
including providing two reusable masks for any staff member who will be or plansto work in the school
building during virtual session.

Meal Service

Studentswill have the opportunity to pick up fresh breakfast and frozen lunch meals from an outdoor food
service station daily before or after instructional time. Students can pick up mealsfor the day in the morning
or pick up mealsfor thefollowing day in the afternoon. All mealswill be prepackaged to include all meal
components, silverwar e, napkins, and seasoning.

M eal pick-up locationswill be set up to promote social distancing. Students picking up mealswill berequired
to wear a mask and staff distributing meals will be required to wear masks and gloves.

Additional or Updated Protocols Once I n-person School Resumes
Schedules
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Even once we begin to return in person, We believe we need to plan for 2 schedule scenarios (Hybrid and All
Virtual) we will plan for only 1 versions of our daily schedule (“in school” and “remote”) - only making
adjustmentsfor instructional timesthat are not common acr oss the two modes of learning (e.g. timein in-

per son schedule for whole class bathroom breaks or timefor arrival/dismissal that aren’t necessary in an all
virtual setting) and 1 common pace of content at each gradelevel. Thisisnecessary so that we can seamlessly
shift to/from scenarios should part or all of our school need to quarantine and so that students (if necessary)
can shift groupswithin our hybrid scenario (e.g. move from group A to group C).

Scenario 1 (Hybrid)

In this scenario, classroomswill have no morethan 12 or briefly 13 people (including adults and children) in
each room. Wewill implement a stagger ed schedule that hasrotations of groups of studentsin-person while
othersareremote, aswell asprovide a schedulefor those that need to or will chooseto remain fully remote.

Thisscenario assumes at least 15% per grade continueto opt in to all virtual learning - last family survey in
July was closer to 40% choosing to stay all virtual.

3 groups of students:
e GroupA & B
> Alternate 2 days per week of in school w/ 3 remoteinstruction days
> Group A: M/T in school, W/Th/F remote
o Group B: M/T/W remote, Th/F in school
e GroupC
o Remote only instruction M/T/W/TH/F
Staffing/Rostering
« Staffing and schedulerun like a 3 section model
> Class1- AlternatesGroup A & Group B Students by days of the week
o Class2- AlternatesGroup A & Group B Students by days of the week
o Class3- AlternatesGroup A & Group B Students by days of the week
> Group C joinsremote group each day. They are assigned to a specific class (1, 2 or 3)

e Studentsin groupsA & B seethe sameteacher or group of teachersin both “in school” and “remote’
days. Studentsin group C seetheteacher or group of teacherswhose group ison their remote days.

Current plansfor more detailed daily schedules and associated staffing can be found here. These will
continueto iterate based on final number s of students opting into in-person school.

Scenario 2 (All Virtual)

General public health conditions do not exist for scenario 1 OR at a school level, we experience COVID
cases/exposur e (which could shut down a school for ~ 2 weeks).we will need to be prepared to pivot to it
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immediately if necessary.

Details:

e lover all group of students (all remote) divided into between 4-6 classes per grade (depending on the
grade level)

« Staffing, schedule and rosters should be the same as or easily adapted from Scenario 1

Current daily schedules can be found here.

Accessto | nstruction

Students will continue to keep at home and utilize the school provided Chromebook (and hotspot if it was needed)
issued to them at the start of the school year. That Chromebook will continue to be the primary source of instruction
for students who opt to remain fully virtual and for 3 days each week for students who opt-in to our hybrid in-
person/virtual learning option.

To ensure continuous accessto virtual programming, familieswill continueto be directed to email
virtuallear ning@ingenuityprep.orgif they experience connection issues or other technical difficulties. This
email forwardsinto our ticketing system and notifiesthe best person to resolve theissue.

Arrival/Dismissal

Once weresume some amount of in-person learning, we will continue to implement the applicable protocols
from our all virtual setting as described in the“building access’ section above. Wewill also add specific
protocolsfor students asfollows:

» Beforeentering the building on any day, students (or families on their student’s behalf) will be
required to complete the online health screen (details above), and have their temperaturetaken upon
arrival. Staff memberstaking student temperatures at arrival will maintain 6 ft social distance, usea
no touch thermometer and adher e to the Personal Protective Equipment (PPE) guidance as articulated
in Appendix A of OSSE'sHealth & Safety Guidance.

« Thehealth screening will be available to submit online and families will be encouraged to complete the
screening before arriving at school for arrival. Students who do not complete the questionnaire and
submit temperature certification prior to arriving at school will need to do so upon arrival.

Studentsthat do not passthe health screen will not be allowed to enter the building unlessthey have a
healthcar e provider documented pre-existing health condition that presentswith specific COVID-19. —like
symptoms, but has been determined not to be COVID-19. Those without documented pre-existing health
conditions may not enter the building until they have met the most current “Return to School” criteria as
specified by OSSE’sHealth & Safety Guidance for Schools. Their familieswill be advised to contact their
health provider for further instructions.

Other notes: Should a student arrive unaccompanied to school and not passthe health screen, they will be
taken to a designed isolation area until an adult is able to come take them home.

Additional details on our arrival and dismissal procedures can befound in our Common Picture Social
Distancing Protocol document aswell asin our Arrival & Dismissal Master Timeline
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PPE
Masks:

« All people (adults and children over the age of 2) must wear non-medical face coverings or face masks
at all timeswhilein the school building unlessthey are alonein aroom. Anyone who arriveswithout a
mask to the building will be provided a disposable mask. Students and staff will be provided with 2
reusable masks.

« Staff or Service Providersmay wear face coveringswith clear plastic windows, or briefly removetheir
face coverings, when interacting with studentswith disabilitiesidentified as having hearing or vision
impairments, who require clear speech or lip-reading to accessinstruction and are onsite for scheduled
related services or evaluation.

Face-shields/goggles:

« In addition to a mask, Face/Eye-covering and coverallswill berequired for staff memberswith arrival
and dismissal, and symptomatic student room posts.

Gloves:

» Staff memberswill be required to use single-use disposable gloves when materials or food need to be
passed out to students, if they have an arrival post that requiresthem to take student temperatures or
if they have a symptomatic student room post.

Hand Sanitation:
» All people must wash or sanitize hands before every meal and during every trip to the bathroom.
« All people must sanitize hands upon entry to the building and upon entry into a new room.

Ingenuity Prep will ensurethat we provide all of the necessary suppliesto put these measuresin place,
including providing two reusable masks for any staff member who will be or plansto work in the school
building during virtual session.

Meal Service

We plan to only have in-classr oom mealsfor all students once in-person lear ning resumes. Depending on the
grade level breakfast will either be delivered to the classroom or set up asagrab & go for studentsto pick up
on their way to the classroom during arrival. Lunch will be delivered to the classroom for all grade levels.

Thefollowing additional provisionswill also bein place.

e Crowdingat grab & go stationswill be actively monitored by staff and mitigated by restrictionson the
number of studentsallowed to enter the building at one time.

« All studentswill berequired to wash their hands before and after eating, and may not share utensils,
cups, or plates.

« All food service team members and teachers must wash their hands before and after handling food for
students, and after helping students eat. Staff must also wear personal protective equipment asthey
handle and serve food to students per Appendix B in OSSE’s Health and Safety Guidance

» Classroom teacherswill beresponsiblefor cleaning and disinfecting the tables and chairs students use
to consumetheir meals before and after each meal. Each classroom will be stocked with the proper
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cleaning supplies.

« All mealswill be pre-packaged to include all meal components, disposable silverwar e, napkins, and
seasoning.

e Students may bring lunches from home. L unches brought from home must be stored at the student’s
desk with therest of their personal belongings.

« Wewill continueto provide specialized meals per any students' 504 plans and Anaphylaxis Action
Plans, ensuring that students are not exposed to foods to which they are allergic.

» Studentsand families participating in virtual learning have the opportunity to pick up fresh breakfast
and frozen lunch meals from an outdoor food service station daily before instructional time begins and
following instructional time. Students and families can pick up mealsfor the day in the morning or
pick up mealsfor the following day in the after noon.

Before/Aftercare and Extracurricular Activities

« Wearenot currently planning to have before care, after care or in-person after school extracurricular
activitiesduring the 20-21 school year.

Instructional Delivery Plan

5. Describe how the LEA will deliver instruction in order to achievecontinuous lear ning during the 2020-21
school year.

* ldentify theinstructional methods(e.g., 100 percent synchronousinstruction, student-guided instruction,
etc.),and platforms (e.g., the product name if using a lear ning management system (LM S)),and materials
(e.g., textbooks, teacher -generated r esour ces, computer software, etc.) your schoolswill use during the
2020-21 school year to ensurerigor across settings;

» Explain thetotal instructional hours per day for thetypical student participating in your distance
learning program. Provide a breakdown of anticipated hours spent in a synchronouslearning
environment (learning that happensin real timewith the student and teacher together) and
asynchronous lear ningenvironment (independent lear ning that takes place without real-time input from
the teacher);

» Describethetraining and professional development for school staff to support the effective
implementation of thisinstructional plan; and

» Describe the manner in which the LEA will ensure the plan isroutinely monitored and adjusted, as
needed, to addressthe needs of every student in the LEA across lear ning environments.

Asnoted in the previous section, | ngenuity Prep plansto open this Fall with a fully virtual program. We will
beregularly assessing conditionsto inform our planning and eventual return to in-person instruction in our
school buildings as soon as possible. However, given all current factors, we believeit islikely that in-person
instruction may not be possible until after wereturn from Winter Break. What is described below and
throughout this plan isrepresentative of what will be true while school remains fully virtual.

First, it isimportant to stamp that regardless of modality, | P’s mission staysthe same: Our mission isto
prepareour studentsfor college and beyond asimpactful civic leaders. At Ingenuity Prep, our goal isthat
our studentsrealizetheir potential and develop the skillsthey need to graduate from college, succeed in a
competitiveworld, and serve asthe next generation of leadersin our community.

In planning for thisyear, wherewe know there will beincreasing learning and opportunity gaps, our mission
ismoreimportant than ever. To provide as much connection, care, consistency, and safety for students, we
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haveto prioritize a few thingsthat help uspaint a vision for what our roles as educator s areregardless of the
form school takes. To actualize thisvision, we believe the following must be true:

¢ Every student knows that the adults at their school care about them, check in regularly on them, and
provide them the support they need to be successful in school and life.

« Every student is getting the academic support and challenge they need to access and master rigorous
content.

« Every student knowsthat the adultsin the building will hold them to high academic and behavioral
expectations -- and that those expectations flow from love.

« Every student can count on consistency -- in academic and behavioral expectations, emotional
constancy of teachersand leaders, in following through on commitments -- from the adultsin the
building.

« Every student receives meaningful, individualized feedback on their work and improvestheir work
based on that feedback.

Touphold thisvision and in anticipation that we will be able to eventually return to in-per son school during
2020-21 we have planned a program that strivesto reduce the difference between live and remote teaching as
much as possible. We will have one set of Instructional Frameworks, grading policies, schedules, | PP,
coaching, PD, assessment, adapting the operationalization of those frameworks as needed across lear ning
settings.

Schedule and | nstructional M ethods and I nstructional Hours:

I ngenuity Prep’splansfor virtual session are grounded primarily in “live” instruction where studentswill be
working directly with teachersand their classmates. The only parts of the day wher e students will be without
ateacher areduring timeslabeled in the schedule as “independent work time” or during timeslabeled as
breaks. Daily student schedules can be found here.Details on amount of synchronous vs asynchronoustime
and instruction hours per day vary by academy and are as follows:

PreK (3&4)

¢ Instructional HoursPer Day - 2hr 10 min

e Other Hours- 1 hour/day family support “office hours”
e SynchronousInstruction % - 100%

¢ * timesabove do not include breaksor lunchtime

Kindergarten

¢ Instructional Hours Per Day - 4hr 15 min

e Other Hours- 1 hour/day family support “office hours”
* SynchronousInstruction % - 100%

¢ * timesabove do not include breaksor lunchtime

1st - 4th Grade

¢ Instructional Hours Per Day - 4hr 50 min
» SynchronousInstruction % - 80%
* * timesabove do not include breaks or lunchtime

5th - 7th Grade

e Instructional Hours Per Day - 5hr
¢ SynchronousInstruction % - 100%
* * times above do not include breaks or lunchtime
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Platforms used to facilitate instruction include Clever, Zoom, Near pod, Seesaw and Naiku. The pur poses of
each tool isoutlined in thistable.

All instructional materialswill be fully digitized - either through the use of a content specific platform (e.g. ST
Math) or through materials shared in Seesaw, Nearpod or Naiku. There will be no need for paper-based
packet creation or distribution. L esson content stems from a mix of packaged curriculum (e.g. Insight
Humanities) and computer-based programs (e.g ST Math) with teacher developed lessonsto support the
associated content. All content and materialswill align with Common Cor e Standar ds. Detailsfor every
grade level and subject can be found here.

Training and Professional Development

I ngenuity Prep will have 3 weeks of training and professional development in August leading up to the first
day of school. The goals of thistimeinclude:

« Staff understand I ngenuity Prep's approach to remote learning for the 20-21 school year.

« Staff understand I ngenuity Prep'skey priorities and goalsfor the SY20-21 school year.

» Staff understand what successlookslikefor them in thefirst five weeks of school in a remote setting.
« Staff feel asprepared as possible to be successful in aremote setting in thefirst five weeks of school.
« Staff understand how they will be evaluated thr oughout the school year.

« Staff have started to build positive relationships with their teams.

» Staff know who to go to for answersto specific questions acr oss a range of areas.

Staff start to build meaningful relationships with families and studentsvia virtual home visits.

Staff will also spend time befor e school beginsremotely assessing studentsand using that data to inform
planning and intervention.

Starting in September, Ingenuity Prep will hold a monthly professional development day to continuetotrain
and support staff on our approach to remote learning as well as stepback on student data to inform further
planning and any iteration to remote programming or execution. Teacher planning and preparation isalso
built into the daily schedule.

Ongoing Plan Monitoring

I ngenuity Prep plansto have the following in place to continuously monitor our remote program:

« Academy level bi-weekly data meetingsto look at student work protocolsto assess where we are and
plan for the upcoming two weeks.

e School wide and Academy level dashboardsto enable school leaders and staff monitor academic and
culture outcomes

« Bi-weeky meetings of the Senior School L eadership Team to reflect on outcomes, discuss opportunities
for improvement and plan for any “greenlighted” changesto our remote program

* Weekly Executive Team meetings to make decisions around any proposed improvementsand to
preparefor leveraging the Senior School L eader ship Team to begin to plan for those changes. This
team will also continue to monitor current health conditionsto make deter minations around if or when
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we would return to some form of in-person school.

Assessment and Promotion Policy

A. Assessment

6a. Describethe LEA’s policy for identifying and administering assessments during the 2020-21 school year,
including:

* Which formative assessment(s) the LEA will use to measure student learning (and learning loss) at the
start of the 2020-21 school year?

Achievement Network (ANet) ; NWEA-MAP ; Renaissance Learning?s STAR Reading/ STAR Math Scholastic ;
Other (identify vendor)

6b. Describethe LEA’spolicy for identifying and administering assessments during SY 2020-21, including:

* How the LEA will plan to assess studentswho either do not attend school regularly in person, or who
participate exclusively in distance lear ning. Describe the specific modalities you plan to useto ensure
every student isassessed (e.g., at-home diagnostic assessments, online proctoring, physically in the
building). Describe if modalities differ by grade bands; and

* When the LEA intendsto administer these assessments during the school year, specifying for each
assessment.

Group Assessments

For assessments not requiring one-on-one administration, we will administer them online using Zoom and/or
thedigital platform for the given assessment (e.g. My ANET) . Teacherswill be assigned a group of students
to virtually proctor/monitor. Before the test begins, explicit instructions will be provided for how to set up a

conducive testing environment.

1-on-1 Assessments

Tofacilitate remote assessment, we plan to use Zoom and/or Google Slidesto administer all assessments. that

must be completed one-on-one. For assessmentswith visual aides that students need to referenceto complete

the test, we will scan copies of the materials and chat them to students, as well as have them available for view
via screen share.

Our assessment calendar found here outlines the timing and grade levels for administration of each assessment.

B. Promotion and Graduation

7. Describeif/how student grading and promotion policieswill be altered in light of distance learning. If the
LEA isnot changing its grading and promotion policy to accommodate distance lear ning, the LEA may
provide a link to the policy or describe the existing policy.

I ngenuity Prep does not have plansto meaningfully alter itsgrading or promation policy in light of our
planned virtual learning. Details on our grading system aswell asour promation policy are below.

Grading

Studentsin K - 7th receive gradesin each subject based on a combination of student work/pr oj ects,
participation and assessment in that subject. Progressreportswith thisinformation are sent home every 2-3
weeksto keep familiesup to date and report cards are generated every quarter. Category or letter gradesare
based on the scales provided here. Pre-k student progressisregularly evaluated using assessments from
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“Every Child Ready”, but these students do not receive grades.

Promotion and Retention Policy

K-4 Palicy

In grades K-4, in determining whether a student will be promoted to the next grade or retained in the current
grade, the key factor iswhether or not the student isreading on grade level according to Ingenuity Prep’s key
benchmarksfor each grade. In K-4, we will use the end-of-year grade level Fountas and Pinnell (F& P) score
to makethisdetermination. Our retention/promotion policy isasfollows:

* Guaranteed Promotion

> Promotion isguaranteed if the student has achieved or exceeded the end-of-year F& P grade-
level benchmark (see below).

¢ Likely Promotion

o Inkindergarten, studentsthat fall within two reading levels of the grade level F& P benchmark
will also likely be promoted.

o In grades 1-4, studentsthat fall within threereading levels of the grade level F& P benchmark
will also likely be promoted.

» Likely Retention

> In kindergarten, studentsfalling three or morereading levels below the grade level F& P
benchmark will likely result in retention.

> In grades 1-4, studentsfalling four or more reading levels below the grade level F& P benchmark
will likely result in retention.

End of year F& P benchmarks can be found here.

We generally consider these extenuating factorsto be strong enough to make an exception to our retention
policy:

¢ Student hasan | EP and is meeting or making adequate progr ess toward the outlined goals
« Student hasalready been retained oncein thelast four years.

¢ Student has not met the end-of-year reading benchmark but has scored above the 50th percentile on at
least 3 of 4 Interim Assessments.

Middle Schooal (5th-7th) Policy

In our Middle School Academy, an average of 70% or higher is considered passing, while a grade of 69% or
lower isconsidered failing. In determining whether a student will be retained in the current grade, the key
point iswhether the student has earned passing grades of 70% or higher in the core classes. In 5th-7th grade,
therearefour coreclasses: ELA, Math, History, & Science. Our retention/promotion policy is asfollows:

e Guaranteed Promation
> A student will be promoted if they pass all academic classes (70% cumulative average or higher).
8. Public Charter High Schools Only: If a high school in your charter LEA hasany school specific graduation
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e Likely Promotion

o A student islikely to be promoted if they fail 1 class. If the classthe student hasfailed iSELA,
the student must also demonstrate that they arereading within two levels of the grade level goal
according to the STAR assessment.

* Likely Retention

> A student will likely beretained if they fail 2 or more academic classes (69% cumulative average
or lower based on the average of all four quarters.

We generally consider these extenuating factorsto be strong enough to make an exception to our retention
policy:

¢ Student hasan |EP and is meeting or making adequate progr ess toward the outlined goals
« Student hasalready been retained oncein thelast four years
In these special cases, the following factor is considered to reach afinal decision:

» Factors That Will Likely Lead to Retaining a Student - Reading mor e than one year below grade level
based on the STAR assessment, with “grade level” meaning the grade the student would bein next year
if promoted.

« Factorsthat Might L ead to Promotion by Exception - Reading at or above grade level based on the
STAR assessment, with “ grade level” meaning the grade the student would bein next year if promoted.

Students with Disabilities

If a student is consistently not making progresstoward their | EP goals, the | EP team should meet at |least
once throughout the year to adjust servicesto better meet the student’s needs. If the student failsto make
adequate progress and is being consider ed for retention, the | EP team should meet to determinethe best path.
For retained students, the team should meet again beforethe start of the next school year to review the |[EP
and makethe necessary revisions.

Communicating Retention/Promation in Doubt to Parents and Students

We believe in communicating early and often with families of studentswho areat risk of non-promotion. Our
hopein doing so isthat early communication will lead to families and students making adjustmentsthat lead
to students succeeding and ear ning promotion to the next grade. In caseswhere a student isultimately
retained, clear communication throughout the year ensuresthe decision feelsfair and comes as no surprise.
At aminimum, parents of promotion in doubt studentswill receive a letter informing them of their child’s
status at the end of each quarter, starting at the end of quarter 2. Final retention decisionswill be made and
communicated at the end of quarter 4 Interim Assessments.

requirements (i.e., cour ses, projects, or presentations) that exceed therequirementsin 5-A DCMR 82203 and
areoutlined in your school’s charter that you plan to waive for SY 2020-21, describe those waived
requirements.

Not Applicable

9. OSSE hasissued guidance on the collection of student attendance for SY 2020-21. Describethe LEA’s policy
for student attendance through distance learning. In your response, be sureto identify whether the LEA is
using Option A and/or Option B. The LEA should respond to the questions associated with each response. In
crafting your response, note the following:

O Option A: The LEA isusing alearning management system (LM S) for distance learning.
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» Schools are expected to implement their normal, in-person attendance policies and procedures when
students are on school grounds

» LEAsthat serve studentsthat are not compulsory age (pre-K 3, pre-K 4, and Adult) arenot required to
abide by the above attendance policy. However, they should describe their attendance expectations and
policiesfor students.

> How isthe student’s presence authenticated daily using the LM S?
o What constitutes sufficient engagement in the LM S for the student to be marked present?

Student attendance will be taken daily at all grade levels, including PK-3 and PK-4.

The student’s presence is authenticated via their login recordsto their Chromebook as monitored by
GoGuardian or completion of school work assigned for the day. For PK-3 and PK -4, “completion of
school work” includes teacher-tracked small group work as entered in the gradebook.

Students must be present for at least 15 minutes of live synchronousinstruction (as authenticated by
GoGuardian or complete at least one daily assignment by 9 AM on the second school day after the
work isassigned or the following Monday (whichever isearlier) asauthenticated by teacher gradebook
entry. For example, work assigned for Monday must be completed by 9 AM Wednesday while wor k
assigned for Friday must be completed by 9 AM Monday for a student to be marked Present.

Studentswill be marked either Present (when they meet one of the criteria above) or Absent whilein
Virtual Learning. Partial Present and Partial Absent will not be calculated.

Teacherswill also validate the GoGuar dian records on a daily basisto confirm that studentswere

actually present on Zoom during each class block and participating in class. If teachersfind that a
student’s GoGuar dian records conflict with their actual class participation, teachers may change a
student’ s attendance record.

In addition to the daily attendance codes sent to OSSE, Ingenuity Prep will internally track section-
based attendance. Teacherswill follow up with studentsor their parentsfor each block that a student
does not attend. Asynchronouswork is always available and rigor ously encouraged when studentsare
not ableto attend a block synchronously.

Parentswill also receive bi-weekly progressreportsthat show student daily and section-based
attendance. Thiswill help to identify patter ns of missed class meetings for students who may be
struggling academically and maintain a high bar for student engagement in lear ning while respecting
the scheduling challenges families may face with synchronousinstruction.

Our policy was designed to weigh two factors - high expectationsfor student participation in live instruction -
and empathy/flexibility for the challenges our familiesface during thisunusual time. It setsup systems,
checks and balancesfor high levels of student participation, but also creates parametersthat will not result in
unnecessary referralsto Child and Family Servicesfor Educational Neglect. We want to maximize
opportunitiesfor familiesto demonstrate Present Attendance, to minimizereferralsthat are based on family
scheduling challenges and allow usto confidently only make reports when neglect is a genuine concer n.

O Option B: The LEA is not using a learning management system (LMS) for distance learning.

> What is the complete listing of acceptable methods for making one-on-one contact with the student

authenticate a student’ s presence?

> What isthe procedure the LEA will use to make one-on-one contact with the student to authenticate a

student’ s presence?
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> What constitutes evidence of education engagement daily for the student to be marked present?

10. How will the LEA collect, verify, enter, and store supporting data (based on its selection[s] above) to ensure
that the official attendance records of students are accurate? What student-level data specifically would be
furnished to OSSE in the event of an audit of attendance recor ds?

GoGuardian as a Chromebook and Web M onitoring tool collects and stores detailed user web activity. Since
all synchronous student learning will be based in an internet session (login to the Chromebook requiresan
internet activity and synchronous virtual learning will happen over Zoom and web-based presentations such
as Nearpod), student engagement can be appropriately measured by their web activity. GoGuar dian stores
student data for 6 months before deletion. To provide storage duplicity, student web activity recordswill be
exported twice daily from GoGuar dian to a separ ate document. That document will be compar ed against
teacher gradebooksto reconcile attendance for asynchronous students or students who wer e otherwise unable
to usetheir Chromebook. Attendance will betransferred to the SIS (Infinite Campus) daily. In the event of an
audit, student-level web activity records (including date and time) and work completion records will be
furnished to OSSE.

Whole Student Support

A. Student Support

11. Describethe LEA’s plan for supporting students’ social-emotional and mental health needs during
continuous lear ning and school recovery. Also describe how, during your planning, the LEA will identify
and provide academic intervention to students who have lost the most learning dueto COVID-19.

Social-emotional and Mental Health Needs

All staff will be given trauma informed training so they are able to identify warning signsin students who
have social-emotional and mental health needs during distance learning. In addition, Ingenuity Prep hasa
clinician assigned to each academy (ECA, ESA and M SA) to provideclinical counseling to both studentswith
|EPs and without IEPs. The clinician will serve asa support for staff in those academiesthrough targeted
training, crisis management and consultation. I ngenuity Prep partnerswith a DBH clinician through Catholic
Charitieswho will be available full-time to provide mental health counseling to all students without | EPs and
help connect families to resources. | ngenuity Prep will continueits partner ship with Georgetown WISE
Center who will provide mental health support to teachers and students. They will also be providing some of
thetrauma informed training to all staff.

Academic I ntervention

Leading up to and during the first 2 weeks of school every student (grades K-7) will receive diagnostic testing
for reading/literacy and math. (K-4 - STEP or F& P and an internally created math diagnostic) (5-7 STAR
Reading, ANet ELA and Math).

Data will be captured in a master tracker and analyzed to identify individual student gaps, group studentsfor
targeted interventions and ensure that students are assigned to the appropriate Guided Reading groupsto
ensur e studentsreceive tailored support and intervention. Wewill set goalsfor individual students by
quarter sothat we can set regular benchmarksthat allow for maximum student growth during the year.

Every gradelevel hasinstituted a dedicated live/synchronousintervention block and we have deployed
adaptive digital learning applications (ST Math & Lexia) that providefor skill based practice aswell as allow
for teachersto assign studentsto practice specific skills using those applications.
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B. Behavior

12. Describethe LEA’ s policy for monitoring student behavior during distance learning. All parts of the
distance lear ning discipline policy must be compliant with applicable local and federal law (e.g., limitson
total days excluded, restrictionson reasons a student may be excluded). Your policy must include:

» A list of behaviorsthat could result in a student being excluded from distance learning (e.g.,
inappropriate conduct on virtual platforms);

* The manner in which the LEA will communicate with families of studentswho are excluded from
distancelearning; and

* Themanner in which you will ensure that students who are excluded from distance lear ning have access
to missed work.

Schools are expected to implement their normal, in-person discipline policies and procedures when students
are on school grounds. Per the Sudent Fair Access to School Amendment Act of 2018, a suspension is defined
as a student not being per mitted on school grounds. An exclusion is defined as excluding the student from the
school’ s educational program. Students who are not permitted to participate in synchronous learning must still
be allowed to compl ete all assignments and access all educational materials.

I ngenuity Prep’spoliciesfor monitoring student behavior during distance lear ning fully follow the Student
Fair Accessto School Amendment Act of 2018. Specifics around the implementation of our policiesare
included below.

As studentsengage in virtual lear ning, teacherswill monitor student behavior and engagement via live video
sessions. During virtual learning lear ning Ingenuity Prep will use the same behavior management systems
that areused in person (details by academy below). If a student becomes disruptive enough to the online

lear ning environment that other studentsare unableto learn, the teacher may temporarily move the student
to the Zoom waiting room and will notify the student’s parent. After atimeout of no morethan 5 minutes, the
student will be brought back into the Zoom classroom and the expectations will berestated. If thereare
multipleincidents of a student’sinability to participatein a Zoom classr oom without disrupting their peers
the administration and classr oom team will set up a meeting with the parentsand plan interventionsto
support the student’s ability to learn virtually alongside their peers. If the behavior causes or intendsto cause
emotional harm to other students, the student may be given an administrative dismissal from virtual learning
for theremainder of the day or suspended from virtual learning for an escalating number of days, uptoa
maximum of 5 days. If a student receives an administrative dismissal or suspension from virtual learning, the
student will be provided with accessto the materials given to asynchronous studentsto ensure they receive all
instruction for the discipline period.

Early Childhood Academy Behavior M anagement:

» Teacher directly engaged with student and asks supportive questions such as*“ Areyou okay?" and
“What happened?” Teacher respondsto the student’s academic, developmental, and emotional needs
with an under standing of child development.

« Studentswho are escalated are moved to an in-classroom Calm Down space away from peersand
within sight of theinstructional space. Teacher directly supportsthe student with calming down, and
student may be given a short time to remain in Calm Down independently before being invited back to
theinstructional space.

« |If abehavior persistsafter teacher interventions, a student may be moved to Sit & Watch. Theteacher
will have a conver sation with the student in a designated Sit & Watch space away from peers. The
student remainsin Sit & Watch for no morethan 1 minute.

« Studentswho are highly escalated to the point that they are unsafe to themselves, others, or disruptive
to others learning and cannot be de-escalated in the classroom may be removed to the Restart Room
with a Behavior Support Specialist, wherethe Behavior Support Specialist will de-escalate the student
before the student returnsto class.
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Elementary School Academy Behavior M anagement:

« Studentsreceive logical consequences for behavior
» If alogical consequenceisunavailable, studentswill receive a check for off-expectation behavior

« After three checksor if a student’s behavior isdisruptive enough to prevent their peersfrom learning,
the student will beremoved from the classroom (in a virtual environment, removed from thelive
environment to the Zoom waiting room).

Middle School Academy Behavior M anagement:

e 1st Infraction: Non-verbal Warning

* 2nd Infraction: Verbal Warning

e 3rd Infraction:Formal Warning

« Final Infraction:Referral to PRIDE Center

In instances wher e students display repeated off-expectation behavior and several levels of the discipline
ladder have been issued, a student will receive areferral to the School Culture Associate. The School Culture
Associate will set up a virtual meeting with the student and potentially their parent to discussthe student’s
behavior and appropriate discipline. The discipline, in the form of a logical consequence, could include
repairing the harm or therelationships, a required moveto asynchronous learning, an administrative
dismissal, or a suspension. If a student receives an administrative dismissal or suspension, they will have
access to asynchronous learning materials as previoudly stated.

Behaviorsthat could result in administrative dismissal or suspension during virtual learning for studentsin
Kindergarten and above:

* Repeated disruptive behavior that preventsother studentsfrom learning and has not improved after
removal to waiting room, parent conference, and behavior plan

e Harm or intent to cause harm to a member of the school community, including but not limited to
bullying, cyberbullying, and physical harm

Special Populations

13. Describethe LEA’ s plan to serve students with disabilities, including:

* A description of how the LEA ismaintaining IDEA timelinesin collabor ation with families and
documenting delivered services;

» Thestepsthe LEA istakingto ensurethat family memberswith disabilities (e.g., a guardian with visual
impairment) can access content to support their students' learning; and

* Themanner in which LEA deliver related servicesfor studentsin distance learning;

» Themanner in which the LEA will support parent training for studentsreceiving related services
through distance learning;

e Themanner in which LEAswill deliver recovery servicesto students with disabilities during the 2020-21
school year and how LEAswill communicate those servicesto families;

* ThestepsLEAswill taketo ensurethat studentswith disabilities ar e assessed upon return to school to
determine the nature and severity of the impact of learning loss on their receipt of educational benefit;
and

» ThestepsLEAswill taketo support the delivery of recovery servicesto studentsin the care of the
District of Columbia and students experiencing homelessness.

14. Describethe LEA’s plan to serve EL s, including:
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LEAS obligations to serve the District’s English Learners (ELs) are outlined in U.S Department of Education
Fact Sheet, District Municipal Regulations 5-E3101, OSSE’s state EL policies and procedures, and DC PCSB
EL Services Assurance Letter, and OSSE’s Serving English Learners During Distance Learning FAQ.

Maintaining IDEA timelinesin collabor ation with families and documenting deliver ed services

I ngenuity Prep will continue to collabor ate with families to find mutually agreeable timesto hold 1EP and
eligibility meetings virtually in order to meet all IDEA timelines. Service providerswill document all
attempted and delivered servicesin the SEDS communication log and SEDs service tracking notes. The
anticipated timeframe for completion of delayed procedural activitieswill be communicated to familiesvia
Prior Written Notice. Service providerswill work with familiesto attempt to meet individually at the school to
complete all evaluations and assessments following health and safety protocols. Extended due dates that have
been mutually agreed upon between L EA and parent will be met and documented via Prior Written Noticein
SEDsfor familieswho do not feel comfortable with meeting in person to complete assessments/evaluations.

Ensuring that family memberswith disabilities (e.0. a guardian with visual impair ment) can access content to
support their students learning

Special Education Teachersand the Vice Principals of Special Education will conduct a needs assessment to
determine the unique needs of families, especially those with specific disabilities that require modifications
and/or different learning platforms. The school based team will work with the family needsto provide
accommodations or support. Familieswill be provided with contact information of Special Education Staff
member s via multiple modalitiesincluding email, telephone,text, etc. The school based team will continue to
assess the family throughout the year to ensurethey are ableto accesstheir student’s materials.

Delivering related servicesfor studentsin distance learning

Related serviceswill be delivered according to the student’sEP to the greatest extent possible primarily
remotely. Service providerswill use zoom to conduct sessions during a mutually agreed upon schedule with
the family. There will be an option for studentsreceiving OT, Speech and studentsin Early Childhood to opt
into in person meetings at the school, one on one with therelated service provider following health and safety
protocols. All sessionswill be documented in SEDs under service session notes.

Supporting parent training for studentsreceiving related services through distance learning

I ngenuity Prep will conduct regular opportunitiesfor familiesto receive training on how to best support their
studentsreceiving related services through distance learning. Therewill be a general training hosted remotely
for parentsat the beginning of the year and then smaller parent trainings based on specific topics (speech
with younger students, OT, behavior, etc) based on parent interest/need. Service providerswill beregularly
interacting with familiesto collect information on what is most needed.

Delivering recovery servicesto students with disabilities during the 2020-21 school year
and communicating those servicesto families

Ingenuity Prep will notify all parentsin special education through a letter about the service delivery plan for
remote learning for thefirst part of the school year. Each student will be assessed remotely and resultswill be
compared to the data collected from thelast time school wasin person in March 2020. The analysis of the
data, teacher and parent input will all play arolein evaluating the effectiveness of remote learning on the
student to determineif recovery services are needed. This data will also be compared to overall learning loss
across all students. Recovery serviceswill be put into placein collaboration with parentsonce school isableto
resumeat least partially in person. Parentswill be communicated with via phone or video conferencein
determining the best plan.

Ensuring that students with disabilities ar e assessed upon return to school to deter mine the nature and
severity of theimpact of learning loss on their receipt of educational benefit
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The steps I ngenuity Prep will take to ensurethat studentswith disabilities ar e assessed varies by grade level
asdescribed below.

Within the Early Childhood Academy the staff will be facilitating the ECR Assessmentsto children starting at
the end of August prior to Remote Learning starting. In addition, we will be administering portions of the
ECR:D assessment (SEL, Physical, and some cognitive domains) to some of our studentswith disabilities
depending on the severity of the gapsin lear ning they have and do display. The ECR:D assessment is
reflective of developmental milestonesthat may or may not fall outside of the ECR Assessment. These
assessmentswill be used two fold to help us determine the impact on learning and the kind of regression a
student is experiencing.

Studentsin grade K-7th will be given assessments virtually according to what was outlined in the assessment
section of this plan to deter mine wher e each student is at academically and to assess lear ning loss from the last
in person assessment in March 2020. Studentswith disabilitieswill be given all accommodations remotely
(small group, individual, read aloud, etc). Once studentsarein person they will be assessed again and a
combination of assessment date, parent and teacher input aswell as overall student learning loss data will
determineif recovery services ar e needed.

Supporting the delivery of recovery servicesto studentsin the care of the District of Columbia and students
experiencing homelessness

Ingenuity Prep conductsintakes of all ssudentswho arein the care of the District of Columbia and those
experiencing homelessness to assess any specific resour cesthey need. Every student will receive a chromebook
and any other materialsthey will need for remote learning. For recovery services I ngenuity Prep staff will
wor k with the family to ensure they can accessrecovery services by a combination of take home packets,
meeting in a safelocation in person or providing family assistance with transportation. Ingenuity Prep school
social workerswill continueto check in on homeless families thr oughout the year to assessthat they are able
to access all remote and recovery services.

» A description of the EL program model and how it will maintain fidelity acrossin-person, distance
learning and hybrid lear ning environments,

» The manner in which the LEA will set language goals across the four language domains of reading,
writing, listening, and speaking to advance your EL students' English proficiency;

* Themanner in which the LEA will provide language instruction in reading, writing, listening, and
speaking to EL students during distance lear ning/hybrid lear ning environments by grade and by
proficiency level; and

» Themanner in which the LEA will provide EL students access to academic content by grade and
proficiency level.

Description of the EL _program model and how it will maintain fidelity acr oss in-person, distance learning and
hybrid learning environments

I ngenuity Prep’s service providerswill identify students needing assistance and instruct them through
distance learning in the group or individually depending on need. EL service providersare asked to keep a
daily log of activitiesand time spent with each EL student. Weekly progressreportsare submitted to the Vice
Principal of Special Education, and the student’s classroom teacher. At the end of the year, each student is
administered the ACCESS assessment to determine the rate of progress. Students who scorein the 90th

per centile are transitioned out of the program. EL service provider swill then only meet with such studentsto
aidein their transition back into theregular classroom. The Principal and the Vice Principal of Special
Education monitor the program to make surethat each identified student receivestherequired services. They
also monitor service providers by reviewing their lesson plans each week and by requiring each service
provider to providea summary of the activities used with their students, indicator s of student mastering
and/or progress. Studentswho have transitioned to theregular program will exit the ELL program onceit
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has been deter mined that they no longer need the assistance of the service provider.

Setting lanqguage goals acr oss the four language domains of reading, writing, listening, and speaking to
advance your EL students English proficiency

The EL service provider or teacher will look at student's data and create goalsthat are appropriateto the
students needsin the domains of reading, writing, listening and speaking. Providerswill ensureto provide any
accommodations necessary to studentsin order for them to continue to make progresstoward goalsremotely.

Providing language instruction in reading, writing, listening, and speaking to EL students during distance
lear ning/hybrid lear ning environments by grade and by proficiency level

Based on the student's need, proficiency level and grade theinstruction might be provided in avirtual small
group or individual setting. The provider will have a variety of modalitiesto ensurethe EL student isableto
access the content.

Providing EL students accessto academic content by grade and proficiency level

Based on the student's data (including ACCESS scor es), each academic content teacher and/or service
provider will develop a plan to ensurethat the content is differentiated and accessible for each EL student
based on their proficiency level. If students need moreindividualized remoteinstruction or different
accommodations, they will be provided.

Technology Policy

15. Describethe LEA’ s policy for technology use during distance lear ning, including:
» Expectationsfor student accessto devices and technical training;
* The manner in which the LEA will assess student/family technology needs;
* Thesupportsthat will be provided to studentswho do not have accessto internet or devicesdueto
circumstances beyond their control;
» Theplan for replacing/repairing devices,
» Expectationsfor student accessto internet and safeguarding per sonally identifiable information (PI1);

* What limitations, if any, you are putting on LEA device use at home (e.g., prohibiting social media, video
games, etc.) and how you are enforcing them; and

 If/how the school’ s technology policy differsby gradelevel.

Ingenuity Prep’s Technology Use Agreement provides details of our policy in the areas outlined above. All
families must sign this agreement prior to receiving any school provided technology. Adaptationsto our
behavior policy (shared in this plan) further reinforce our expectationsfor acceptable use of technology and
associated consequences. Lastly, we have incorporated technology training into our summer professional
development for teachers - to help ensurethey can support students and families. We also plan to provide
supplemental support to families by curating a set of “how to” videos around frequent technology questions as
well asdirecting them to email distancelearning@inenuityprep.orq if they experience connection issues, other
technical difficultiesor believe their deviceisin need of repair or replacement. Thisemail forwardsinto our
ticketing system and assignsthe best per son from our operationsor tech support team to resolvetheissue.

Assessment of Technology Needs:

I ngenuity Prep provided a school issued chromebook to every enrolled student. We also planned to ensure
100% accesstotheinternet. To do so, we assessed inter net access needs through our required Family
Survey. All families completed the survey and technology agreement prior to picking up their school issued
chromebook. Familieswho identified issueswith home internet access (approximately 11% of our student
population) were followed up with on an individual basisto determine if Comcast I nternet Essentialswas a
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viable option or if a hotspot should be provided. Hotspotswere distributed during Chromebook pick-up to
those for whom follow-up deter mined they were needed (78 hotspots have been distributed as of 9.9.20).

Family Engagement Policy

16. Describethe LEA’s policy for partnering with familiesand communicating about continuous lear ning and
school operations, including:

» How often families can anticipate hearing from the school, and through which methods of
communication;

* How you are soliciting and incor por ating student/family input early and repeatedly about continuous
learning;

» How you will communicate about unanticipated facility closures and the health/safety of the school
community;

» How you will share expectations and training for family participation in their student’slearning,
including trainings for technology;

» How you will facilitate introductions to new teachers and classmates at the beginning of the school year;

» How the LEA will ensurethat students and families are given routine feedback on their work both
formally (e.g., report cardsand progressreports) and informally (e.g., graded work and comments).

How often families can anticipate hearing from the school. and through which methods of communication

I ngenuity Prep will have multiple types of communication to familiesthroughout virtual learning.

» Teacherswill follow up daily on student absencesfor all absent students by sending an email, text
message, or phone call to discern the reason for the absence and obtain documentation for the absence.

« Teacherswill make live contact with families at least once per week via phone, text message, or video
call (such asZoom or FaceTime), and at least twice per week in grades PK-3 - Kindergarten. Live
contact isdefined as a synchronous communication via phone or video call or atext message that
receivesareply back on the same day.

» Progressreportswill be sent to families at least once every 3 weeks via the family engagement platform
(DeansList) detailing students' current academic progress and their attendance.

¢ A school newsdletter will be sent home monthly via DeansL ist, email, and posted to the school’ s website.

e Teacherswill conduct BOY virtual Home Visitsin August, BOY Family-Teacher Conferencesin late
September, and then quarterly Family-Teacher Conferences at the end of each academic quarter,
beginning in late October.

* Teachersand school leaderswill reach out to familiesfor one-on-one conver sations about student
academic progress or engagement as frequently as necessary.

How you are soliciting and incor por ating student/family input early and repeatedly about continuouslearning

In planning for the start of the school year, we surveyed all families on their experience with the distance
lear ning we provided last Spring. Whilethe majority of families expressed satisfaction with our Spring
program overall and the content we delivered, they also expressed a desire for more synchronous instruction,
a clear daily schedule across all grade levelsand a more frequent and consistent way to seetheir student’s
work and under stand their progress. Asexplained in the sections of this plan above, all of these elements
have been incorporated into our Fall program.

How you will communicate about unanticipated facility closures and the health/safety of the school
community
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The primary reason we have decided to start school fully virtual, isto preservethe health and safety of our
school community. In making this choice, we will have a minimal number of staff in our building and will
only plan to serveindividual studentsthrough related service provision or evaluation if thereisnot a

compar ablevirtual alternativeto those servicesor assessments. Assuch, we do not anticipate frequent or
wide spread facility closures or that those closureswould impact our families. In the event that we must close
the building and we believe a student or family member isimpacted, a member of our school team will contact
the family and provide further instruction based on the specifics of the circumstances surrounding the
closure.

How you will share expectations and training for family participation in their student’slearning. including
trainingsfor technology

During Back to School Night familieswill receive an introduction to family participation expectations. They
will be directed to training for technology that will be posted on the school website to allow continuous access.
After Back to School Night and approaching the fir st week of school, teacherswill be contacting familiesto
ensure they havereceived the information from the school and schedule beginning of year student
assessments and virtual home visits.

How you will facilitate introductions to new teacher s and classmates at the beginning of the school year

Befor e school startsteacherswill conduct virtual Home Visits, with the goal of introducing themselvesto
students and families and getting to know more about each other Familieswill have a chance to share share
mor e about their child’s strengthsand areasfor growth, their goalsfor their child, and any other information
they believe twill be helpful in teaching them thisyear. Thefirst week of school's program will include robust
opportunitiesfor studentsto get to know each other and continueto get to know their teachers.

How the L EA will ensurethat students and families are given routine feedback on their work both formally
e.q.. report cards and progressreports) and informally (e.q.. graded work and comments

Student work will be submitted via Seesaw or Naiku. Work submitted via Naiku will be graded by Naiku and
the grade will be available to studentsimmediately. Work in Seesaw is available to students and parentsto
review. When teachers provide feedback on specific Seesaw assignments, the feedback will be availableto
studentsin Seesaw. Not all Seesaw assignments will receive teacher feedback.

Studentsin Kindergarten and above will receive progressreports at least once every 3 weeks. Progress
reportswill include all significant components of a student’s academic grades and term-to-date attendance
and section engagement (a new metric provided thisyear to further support virtual learning). Progress
reportswill be posted to the DeansL ist portal and mass communication will go to families via phone call, text
message, and email when the reports have been posted. At Middle School, parentswill sign and “return” the
progressreport via DeansList. Studentswill earn House Points as an incentive to ensuretheir parents see and
sign their progressreport.

Report Cardswill bedistributed quarterly and directly to parentsduring Family Teacher Conferences.
Teacherswill reach out to parents during the two weeks before Conferencesto set up an appointment. During
the Conference teacher swill give a brief overview of student outcomes, provide some student-specific
strategies for the next term’s goals, and answer parent questions.
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SY 2020-21 Continuous L ear ning Plan Assurance Statement

The LEA attests to the following statements regarding delivery of instruction (please check all boxes):

The LEA groundsinstruction in the District of Columbia’ s approved state academic standards (and/or the
LEA’ s approved standards) in English language arts, math, and science across grades K-12.

The LEA attests to the following statement regarding SY 2020-21 attendance (please check al boxes):

The LEA assuresthat it will collect and report daily attendance through the LEA’ s student information system
(SIS) consistent with OSSE’ s regulations and policies for SY 2020-21.

The LEA attests to the following statement regarding graduation and promotion for SY 2020-21 (please check all boxes):

In SY 2019-20, the Council provided relief to high school students including the graduating class of 2019 in
response to the COVID-19 pandemic. The Council, through legislation, amended graduation requirements
waiving the community service requirement as well as the Carnegie Unit seat time requirement. OSSE will seek
thisrelief for the graduating class of 2021. However, course requirements will remain as outlined in existing
regulations.

The LEA assuresthat it will abide by the statewide graduation requirements enumerated in 5-A DCMR § 2203
and/or in accordance with its charter agreement-if applicable

The LEA attests to the following statements regarding serving students with disabilities (please check all boxes):

Students with disabilities have equitable access to distance learning opportunities as possible in accordance
with the guidance above and issued by the US Department of Education.

LEAswill ensuretimely completion of IDEA procedures; including but not limited to initial and reevaluation
for eligibility and |EP development and revision, in both distance and in-person learning models.

LEAswill ensure that school professionals delivering |EP services to the student regularly communicate with
families throughout the distance learning period. Consistent and clear communication encourages parent and
student participation in distance learning and other educational opportunities.

LEAswill ensure recovery planning and implementation includes identification of strategiesto address overdue
initial and reevaluations for digibility, |EP revisions, and all other IDEA prescribed timelines delayed due to school
closures.

LEAswill ensure recovery planning and implementation includes strategies to assess students with disabilities,
formally or informally, to determine a base-line measurement for recovery service delivery. These strategies will
take into consideration and seek to address the achievement gap of students with disabilitiesin comparison to their
non-disabled peers prior to loss of services due to school closure.

During the 2020-21 school year, the LEA will conduct school-wide and student-level recovery planning and
implementation efforts to address student loss of services. The LEA’s recovery planning and implementation will
include convening | EP teams, as appropriate, to review the impact of the lapse in services for students with
disabilities including making an individualized determination as to whether or not compensatory education services
are needed.
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The LEA attests to the following statements regarding serving English lear ner s (please check all boxes):

The LEA will ensure that EL students are identified in atimely manner as required by state policies and
guidance identified in item 14.

The LEA will develop aplan for delivering its EL program and servicesto all EL students across both distance
learning and in-person learning environments.

The LEA will monitor implementation to ensure that EL services and access to grade-level content classes are
advancing ELS' language and academic goals.

The LEA attests to the following statement regarding technology (please check all boxes):

The LEA will ensure that, to the extent its distance learning program uses technology, each student will have
access to a device and internet connectivity sufficient to fully participate in the school’ s learning program.

The LEA attests to the following statements regarding family engagement (please check all boxes):

The LEA will ensure the trandation of family-facing documents into the major languages spoken consistent
with D.C. Code §2-1931, et seq.

The LEA will ensure publication, in a conspicuous place on its website, of the following resources by the
beginning of school during SY 2020-21 and provide families awareness of:

> An accessible, family-facing description of their continuous education plan; and
> Contact information of key points of contact including technical support, language access, school
administrators, faculty, and staff.

LEA Name: Ingenuity Prep PCS
LEA Leader Name: Will Stoetzer

Date: 10-05-2020 10:27 AM
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